geo team)n 8 geoteaming ™ -- GPS-powered

team building programs

SET OUT IN SEARCH OF A STRONGER TEAM!

THE SEARCH
Objective: Changes FEELING through fun and entertainment

¢ Anincentive and morale building event

e Enhance team relationships by increasing participant’s knowledge about themselves and their co-
workers.

o Upbeat, fast-paced, emphasis on FUN!

o Emphasis on allowing teams to compete and collaborate using natural default styles.

Activity Breakdown: Action all the way
Length: 3-4 hour programs

Deliverables

e Technology training on GPS and other technology provided.
e Activity guaranteed to get clients out of the office mentality
e Awards Ceremony

Follow-up: Optional verbal team assessment and suggested follow-up plan

THE AH HA

Objective: Changes THINKING by learning concept and team lessons
¢ Increase awareness and stimulate discussion regarding group dynamics, communication, problem
solving, resource management, leadership, roles, strategy, process, etc.
e Provide a dynamic learning environment that is fun as well as demanding
o Create a safe and stimulating environment to ask new questions and reflect on old patterns
Activity Breakdown: 60% action 40% reflection

Length: Half-day, full-day, and two-day programs

Deliverables

e Participants create a personal action plan designed to improve overall team performance

e Pre-event discussion and online Team Effectiveness Assessment Measure (TEAM) surveys
determine client specific issues.

e Customized program to meet client specific needs needs.

e Technology training on GPS and all other equipment provided. All teams travel with a Geotech.

e Large group facilitation to capture lessons learned. Individual goals are created in an “| commit”
statement

e Awards ceremony

Follow-up:
e Team assessment and observations provided in a follow-up meeting with customer.
o Optional TEAM survey for participants 2 weeks after event to measure results.
e Qutlined follow-up action plan for achieving the best return on your investment.



THE FIND

Objective: Changes BEHAVIOR with increased functioning

o Effectively improve the way individuals engage in their group
e Address specific team issues that are impeding peak performance

Activity Breakdown: 50% action 50% reflection
Length: 1-5 days
Deliverables:

e Client completes online Team Effectiveness Assessment Measure TEAM survey and select client
interviews are conducted

e Program is customized to use customer’s corporate language and addresses specific developmental

needs of the group

Advanced GPS Instruction

All teams travel with a professional facilitator

Facilitation offers continuous situational debriefing and coaching

Guide participants in developing a personal action plan as well as create a group wide action plan

Design implementation strategies for the action plan.

Awards ceremony

Follow-up:

¢ Verbal and written team observations and assessment in follow-up meeting
TEAM survey for participants 2 - 4 weeks after event to measure results
Formal follow-up sessions with online initiatives to maximize investment and continue learning
retention

e Follow-up session can be 2, 4 or 8 hr. duration
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